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adi Group’s ambition is to become a place that people aspire to work 
for. Our employees are the wheels that keep the Group turning and it 
is their engagement that supports the achievement of our wider 
business objectives. In turn, it is our duty as a responsible employer 
to ensure that our people work in a safe and ethical environment and 
are fully supported to reach their potential. 

Over the years the Group has 
developed against the backdrop 
of a close-knit and inclusive 
culture under the philosophy of 
working together as ‘One Team’ 
modelled on Formula One teams.
With the Group quadrupling in 
size and turn-over since 2005, 
our job going forwards is to 
safeguard this culture and ensure 
that as we undergo further 
growth and expansion, that we 
can retain the qualities of our 
people-centric culture. 

In recognising this, we have 
worked to develop a range of 
focused initiatives to ensure that 
our business priorities, 
programmes, and initiatives put 
our people in the driving seat. 
Our People Strategy focuses on 
employee wellbeing and 
employee engagement and we 
want our employees to be active 
participants in continually 
improving all aspects of our 
business operations. 

Our People Strategy
Our Employee Wellbeing Strategy:

Equal Opportunities
 Through an inclusive working environment based upon 
equal opportunities and mutual respect Ensuring that 
discrimination, harsh or inhumane treatment of any 
employee is prohibited and that we do not tolerate any 
form of harassment in the workplace..

Health & Safety
  By maintaining a safe ethical working environment by 
implementing effective health and safety management 
systems and working practices.

  Health & Wellbeing
 Developing a working environment that promotes the 
health and well-being of the organisation and our 
employees by encouraging a healthy work-life balance. 

Our Employee Engagement Strategy:

Skills Development
 Investing and responding positively to requests from 
employees for skills development opportunities to 
enhance skillsets within the Group.

Teamwork
Encouraging team working throughout the organisation 
supported by team building events and themed away 
days.

Our People Priorities for 2017

Provide 25 Apprenticeships in 2017

Continue to Reduce Lost Time 
Workplace Accidents & Incidents

Increase Training & Development 
Days Per Employee

Implement Employee Wellbeing 
Programme
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Winners 

Business In The Community - West 
Midlands Responsible Business of the 
Year (2016)
 

Finalists

 The Manufacturer MX Awards – 
Leadership & Strategy (2016)

Winners 

Birmingham Post Business Awards – 
People Development (2015)

H&S Awareness Campaign

Think Safe Work Safe Home Safe 
Relaunch  

STAY ON TRACK

People Recognition of Excellence

Winners 

Business In The Community - West 
Midlands Responsible Business of the 
Year (2016)

 

Finalists
 

The Manufacturer MX Awards – 
Leadership & Strategy (2016)

Winners 

Birmingham Post Business Awards – 
People Development (2015)

Our Employee Wellbeing Progress
Health & Safety

The well-being of our employees is paramount to the success of our 
business which is why we work hard to create a safe and ethical working 
environment across the Group.  Keeping our staff safe and creating an 
environment that allows them to thrive and empowers them to speak up is 
a priority for our business.
  
As an engineering business, health and safety is critical to our operations 
and is embedded within our culture which is why a steering committee was 
formed to drive health and safety across the Group.
   
The committee meets every two months to discuss key issues pertaining to 
health and safety across our sites and works to help us achieve an 
accident free workplace. We utilise an OHSAS18001 accredited health and 
safety management system to monitor and review all workplace accidents 
and statistics to help prevent future incidents. 
 
At employee level, the Group follows a comprehensive ROSPA accredited 
programme which covers induction and job-specific training programmes 
which all staff undergo upon joining the Group.
  
This programme is continual and staff are required to recomplete job-
specific elements regularly. The ROSPA programme enables staff to refresh 
their knowledge and awareness of health and safety issues that impact 
them on a daily basis and equips them with best practice knowledge.

Health & Safety Statistics 1st January 2014- 31st 
December 2016

Accredited Management 
System

2014 2015 2016

Total Hours Worked 1,122,525 1,245,870 1,226,205

Number of Accidents 23 37 37

Accident Frequency Rate 
(AFR)

0.20 0.297 0.302

Number of Incidents 15 15 6

Incident Frequency Rate 0.13 0.12 0.049

Hours Worked Since Last 
LTA

793,170 737, 055 1, 521,180

Non-Reportable Incidents - 34 36

RIDDOR Reportable 
Accidents

- 3 1

Near Misses - 10 5

Dangerous Occurrences - 5 1

Think Safe, Work Safe, Home Safe Campaign

In 2015/2016, we began launching a health and safety campaign called 
‘Think Safe, Work Safe, Home Safe’. This campaign aims to raise 
awareness of workplace safety to help us to continuously improve and 
create a safer work environment for all staff.
   
The plan is for the campaign and associated literature to be rolled out to 
staff during the next financial year to create a pro-active new platform that 
allows our employees to become more involved in health and safety 
matters and to give them the tools to speak up and be active members in 
driving our vision of an accident free workplace 

Health & Safety Think Safe, Work Safe, Home Safe Campaign

Accredited Management System 2015 2016

Total Hours Worked 1,249,425 1,226,205

Accident Frequency Rate (AFR) 0.296 0.302

Incident Frequency Rate 0.12 0.049

Hours Worked Since Last LTA 737,055 1, 521,180
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Internal Communications
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Case Study – adi Apprentices

“My apprenticeship is actually quite 
unique. I don’t think anyone else is 
working in the region on the same scale 
as adi. I’m mainly office-based, but I 
also do some of the practical side, which 
includes learning to weld. It means that 
every day is different which I really like, 
and overall I feel really inspired. I’ve 
already learnt so much, especially 
because I’ve been given a mini-project 
which will form part of my course work. 
It’s involved estimating the cost of the 
materials and drawing it on CAD, and 
now I’m building it myself using the 
welding techniques I’ve learned.”

George Abbott  - Project Engineering 

“I started with the basics like cutting 
materials for the other engineers, and 
as I built more skills and developed my 
welding I moved onto more standalone 
opportunities where I was working on 
projects by myself. I was the first 
engineering apprentice within our 
Southern Division, but now I also look 
after another apprentice, which is 
helping me to develop mentoring skills 
at the same time.”

“It has been a great experience working 
for the Group so far. My co-workers are 
extremely knowledgeable and always in 
good spirits. My role keeps me 
motivated as I’m always doing 
something different every day in the 
panel shop.”

Will Joseph  - Electrical/Electronics 
Servicing Apprentice
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Our Community Engagement Strategy

  Consulting With The Community
 
When our activities affect them and seek 
opportunities to invest in their future to 
bring them economic and social benefits.

Employee Engagement

Create opportunities for staff to make an 
impact on the community through 
supporting charitable causes and 
undertaking voluntary community work.  

adi Group strives to make a difference to the lives of people within 
the communities we serve. We believe that businesses and 
communities are closely linked and that both can have a significant 
impact on each other.
 
We aim to promote the involvement and participation of our 
employees to provide opportunities for them to make an impact 
locally, develop new skills and to gain an understanding of the 
challenges that local communities, individuals and businesses face.
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Business In The Community (BITC)

adi Group is proud to be partnered with 
a number of select external school and
enterprise partnerships and their 
initiatives, working together to make a 
difference within our local community.

The Group has been a member of 
Business In The Community (BITC)
for over ten years and has continued
to support a number of formalised
initiatives via this nationwide 
programme including Business Class 
and Ready For Work.

In 2015 we became more closely
linked with BITC when Alan Lusty 
(adi Group Chief Executive Officer)
became a member of the West Midlands
Advisory Board which has given us a
further platform to impact the local
community. Alan joins a team of senior
executives who provide strategic 
guidance and support BITC in 
achieving specific objectives.

Business In The Community  
Ready For Work Programme

Ready for Work is BITC’s national 
Programme which supports some of 
society’s most disadvantaged people 
to enter employment, with business 
involvement every step of the way.

The Group has proudly supported
individuals via this initiative for many years - 
some of whom have become fully fledged 
members of the adi Group team following 
successful placements.

In 2015/2016, we offered a further 18 
individuals placements with the Group
across a number of business areas
including; Human Resources, IT and QHSE,
Business Administration, Purchasing,
Accounts and our Healy Compressor
Services division. Two placements 
from our 2015 intake are now 
full-time members 
of staff 
following 
successful 
work 
placements.



The Challenge
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Making Tomorrow’s Engineers

Head Teacher 
North Bromsgrove High School

Alfie Wiley 
(Current adi Group Pre-apprentice)
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Our Community Priorities for 2017
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Continue to Invest in New Technologies
E.g. reducing paperwork further
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Hosted supply chain engagement day
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Our Other Accreditations
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“adi Group has reached an
exceptional score and it is great
that it achieved our Gold rating in
its first assessment. Its score
places it amongst the top 5%
global performers evaluated by
EcoVadis in 2015.”

Renate Belkevica - EcoVadis
Supplier Engagement Team

“EcoVadis adapts the CSR survey
questionnaire to the company’s
business sector, optimizing their
efficiency in responding, and 
maximizing relevance of the rating.

We are glad to see solutions
companies like adi Group, who
were already performing well, to
go beyond just complying with
client requests to truly engaging in
CSR to boost their performance
even further.”

David McClintock - Marketing 
Director at EcoVadis



Our Recognition of Excellence

Winners 

Birmingham Post Business Awards – People 
Development (2015)

Our investment and commitment to our staff was 
recognised in the Birmingham Post Business Awards 
(2015) where we received the award for People 
Development. This award recognised employers who 
make a significant contribution to training, developing 
and recruiting individuals both internally and within the 
wider local community – a testament to how we have 
been working to create a people-centric culture across 
our organisation.

Greater Birmingham Chamber of Commerce 2016

Finalists for Excellence in the Community.

Winners

Business In The Community - West Midlands 
Responsible Business of the Year (2016) 

This award recognises small and medium-sized enterprises 
(of under 1500 employees) which have embedded 
responsible business practices throughout their 
organisation and are making a positive difference to the 
challenges facing the West Midlands.

Finalists 

The Manufacturer MX Awards – Leadership & Strategy 
(2016)

The Leadership and Strategy category recognises 
manufacturing companies that demonstrate the greatest 
breadth and depth of leadership and management skills, 
and successful implementation of a clear, 
well-communicated business strategy.

Constituency Champions for Northfield 

APCRG Awards

School Partnership Highlighted By Confederation Of 
British Industry (CBI)

The success of adi Group’s Business Class School 
Partnership with North Bromsgrove High School was 
highlighted by the CBI at their West Midlands Education and 
Skills Conference.
 
Our partnership was cited as an excellent example of where a 
school and company are working together to develop pupils 
and their skill sets to make them more attractive to potential 
employers.
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Our Environmental Priorities for 2017

Evaluate ESOS Report identify improvements 
and implement action plan 

Continue Risk Management through our 
9001/18001/14001 Management Systems
 
Continue to Invest in New Technologies
Eg-Reducing paperwrok further

Implement and further develop Employee 
Awareness programmes

QHSE Alerts extended to Environmental issues 
– eg. Driver Awareness

Our Supply Chain Priorities for 2017

Implement policy in compliance with Anti 
Slavery Act of 2015

Ensure complete supplier base is registered to 
ConstructionLine or internally assessed to 
specified QHSE standards

Continure to reduce the number of materials or 
use those which have been obtained by socially 
sustainable means, have lower environmental 
impacts and provide equivalent or superior 
performance to existing materials

Work with environmentally and socially friendly 
suppliers who demonstrate compliance with the 
Anti Slavery Act 2015

Prioritize locally sourced materials where we 
can minimize their carbon footprint

Our 2017 Priorities 
At a glance

Our Community Priorities for 2017
 
Increase Fundraising & Volunteering Days Per 
Employee 

Raise Awareness of Apprenticeships as a viable 
career path.

Work closely with North Bromsgrove High 
School through BITC Business Class.

Continue to develop pre-apprenticeship 
programme for 14-16 year olds and promote 
model to other businesses to impact on youth 
skills development. 

Raise awareness of engineering and STEM 
skills at career events.

Provide 10 BITC Ready for work placements 
throughout 2017

Provide 15 Work Experience placements 
throughout 2017

Our People Priorities for 2017

Provide 25 Apprenticeships in 2017

Continue to Reduce Lost Time 
Workplace Accidents & Incidents

Increase Training & Development 
Days Per Employee

Implement Employee Wellbeing 
Programme
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