Project Profile

Total Facilities Engineering

The Opportunity
Müller is a dairy company with the
will to win, the drive to succeed
and the ambition to get there.
Their facility at Severnside,
Gloucester is one of the largest
dairy facilities in the UK, employing
over 600 people. In late 2015, this
facility was purchased by Müller UK
& Ireland from Dairy Crest.
“adi Facilities Management has an
established track record, based on
utilising their industry wide
knowledge, skill sets and developing
trust through ongoing relationships.
Their approach leads to very positive
outcomes and excellent customer
satisfaction.”

adi Facilities Management
provides:
 Modular approach, self-delivery
model, customer focussed

In early 2015, adi Facilities Management was approached to provide the non-core
engineering functions for the Severnside site, including management of the steam
boiler; refrigeration facility; water treatment building and maintenance activities
The key for success was to introduce processes and procedures to improve site
based regulatory compliance as part of a 2 to 3 year continuous improvement
journey, utilising the self-delivery model, with both internal and strategic partners.

The Solution
This type of annual multi-million pound facilities engineering contract is core to the
work undertaken by adi Facilities Management. Their customised “fit for purpose”
solution was focused on introducing new engineering compliance management
processes, better operational efficiency and resource planning, leading to
significant cost savings. This approach is enhanced by an ongoing modular
maintenance strategy.
Other activities include utilising the skills of other adi Divisions to deliver the
electrical, mechanical and compressed air facility improvements. The work
commenced in April 2015.

The Benefits

 Compliance driven

 A customised solution for engineering compliance management which is directly
compatible with the customer’s working practices.

 Open and transparent costing
models

 It is a “needs must” rather than a “wish list” approach, that drives out
unnecessary costs and inefficiencies.

Get in touch:

 Total partnership approach involving other adi Divisions and the management of
our external supply chain

Brian Imrie
Managing Director
adi Facilities Management
Tel: 07812 982719
Email: bimrie@adiltd.co.uk
www.adiltd.co.uk

 Operational efficiency has also significantly improved, based on introducing a
modular maintenance approach

adi Group Provide: Automation, Automotive Services, Building & Refurbishment, Climate Systems, Compliance Solutions, Compressed Air,
Electrical, Energy Services, Environmental, Facilities Management, Intelligent Building Systems, Mechanical, Plant Maintenance, Pollution
Containment, Power Systems, Process Pipework, Project Management, Smart Metering, Specialist Welding, Telecom Solutions, Waste
Systems
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